
 

July 2015 NUHRA Page 1

        

  

www.nuhra.org    

President Veronica Akerss 

President Elect Veronica Akers 

Secretary Alison Evans 

Treasurer Darrel May 

VP Membership Summer Palmer 

Communication Audrey Curtis 

Programs Shauna Greer  

Certification Ben Eden 

Hospitality Ashley Wendt 

Workforce Readiness Saralyn Barnes 

Diversity Christina London 

Legislative Representative 
 

Jesse Oakeson 

Public Relations Kathy Hammerle 

Foundation Liaison Stacey Comeau 

Student Liaison Pat Wheeler 

Student President Reese Driscoll 

Past President Christina London 

 

Golf Committee Chair  Shawn Choate 
 
 
 
 
 
 
 
 
 

2015 Board Members 
 

President’s Address 

IIIINSIDE NSIDE NSIDE NSIDE TTTTHIS HIS HIS HIS IIIISSUESSUESSUESSUE    

2015 Board Members 1 

President’s Address 1 

6 Best Practices for Managing Unhappy Employees 2-4 

Upcoming Events 3 

HR Tips 3 

 

  

 

 

 
 

Join us for the 2015 NUHRA Golf Tournament on August 10
th
 at 

Wolf Creek golf Course in Eden.  Our annual golf tournament 

benefits the Weber State University HR Students by providing 

valuable scholarships.   The format is a four man scramble and there 

are plenty of great prizes and the opportunity to win a brand new car 

courtesy of John Watson Chevrolet!  All registrants will receive a free 

subscription to Golf Digest.   

 
We were sold out last year so register early to save your spot!  We 

appreciate everyone who has supported us in the past and we look 

forward to your participation again this year!   

  

As always, we will have contests for the 

• Longest Drives, 

• Closest to the Hole, 

• Longest Putt and more. 

• Hole in One contest  

• GREAT Raffle items 

 

Golfers- $85 ($340 foursome) 
Your registration includes 

*   18 holes of golf at the beautiful Wolf Creek Resort  

*   Entry into the raffles for some great prizes 

*   Lunch 

   

Sponsors – $650 - $1250 
We have a variety of sponsor packages available this year: 
  *   Lunch Sponsor 

  *   Putting Green Sponsor 

  *   Hole Sponsor 

  *   Breakfast Sponsor 

   *   Driving Range 

 

Each Sponsor package includes slots for 4-8 golfers and is a great 

opportunity to get your company information in front of up to 144 HR 

professionals, business owners and community members! 

This year's website is open and you can buy Mulligans and Raffle tickets 

on line – or as always at the golf course.   Register online at the following 

link:  

 http://www.planmygolfevent.com/27755-NuhraGolf2015/ 

Golf Tournament Coordinator-Shawn Choate 
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Leading a team isn’t easy, and it requires specific 

skills that not everybody has. Even if you have these 

skills in spades, at some point, you’ll find yourself 

faced with the challenge of dealing with an unhappy 

employee. 

 

If you handle this well, you may be able to turn an 

unhappy performer into a star employee who just 

needed a little attention and care. If not, you could 

lose that same would-be star performer due to job 

dissatisfaction, or worse, find yourself facing legal 

action from a disgruntled employee. 

While it’s rare for things to get that serious, it’s still 

important to protect yourself by learning the six best 

practices for managing unhappy employees. 

 

1. Assess the situation thoroughly. 
 
Though only a few letters different in spelling, assess 

and assume are two very different words. Before you 

jump to any conclusions, take the time to dig in and 

really find out what’s going on with the individual. 

Find out why they’re upset. They could be upset with 

you, their current job status or another member of the 

staff. It’s also possible that they are unhappy due to 

something unrelated to their time at work. 

 

If the issue stems from something within your 

company, gather as much information as you can 

before deciding how to act. But even if it’s a lifestyle 

factor influencing your employee’s behavior, don’t 

ignore it just because it comes from outside your four 

walls. Use it as an opportunity to show them that 

they’re more than just a name on an HR folder. 

Offering assistance, whether through a formal 

employee assistance program or other means, will 

build their loyalty to your company. 

 

2. Don’t wait. 
The best time to address the situation was yesterday. 

The second best time is today. The longer you wait to 

address the issue after it’s been identified, the more 

time it will have to fester, adding fuel to the fire. It 

may not be a fun-filled conversation, but it needs to 

happen sooner rather than later. 

Additionally, after confronting the situation, it may 

be necessary to address the rest of the staff. If there is 

talk amongst your employees, nip rumors in the bud.  
 

 

A short, concise statement letting other employees 

know that a situation has been addressed can save 

you a lot of meeting time and HR heartache in the 

long run. 

 

3. Privacy is key. 
 
While the staff as a whole may need to be addressed 

after the situation is resolved, initially, it’s best to 

meet with the unhappy staff member one on one. This 

option not only protects you from the employee 

voicing their complaints for everyone else to hear, 

but also provides a perception of safety to the 

employee. They may be willing to disclose their real 

reason for unhappiness and a resolution may be 

reached in private, one that would not happen without 

the confidentiality found behind closed doors. 

 

In addition, this privacy will protect both you and the 

employee legally. Thoroughly document the 

conversations you have with the employee, as well as 

the details of any resolutions you come to. Type up 

your notes, print them out and have the employee 

sign them to prevent “he said, she said” confusion 

from affecting your working environment in the 

future. 

 

4. Cool is the best temperament. 
 
Working in a hot office is uncomfortable, whether 

you’re referring to the temperature or to the level-

headedness of the bosses. It’s more important than 

ever to keep your head on straight when handling an 

unhappy employee. If they begin to get upset, simply 

speak gently and allow them time to calm down. If 

the situation escalates, ask them kindly to remain 

professional. 

 

If nothing seems to help, remove yourself from the 

situation and allow them space to express their anger 

privately, without you there. Employees who aren’t 

comfortable handling their emotions may need some 

time to process them alone before they’re able to 

come back and have a professional conversation. 

 

 

Continued on page 4 

6 Best Practices for Managing Unhappy Employees 
By Sujan Patel, Contributor 
http://www.entrepreneur.com/article/247595 
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HR TIP from NUHRA members:HR TIP from NUHRA members:HR TIP from NUHRA members:HR TIP from NUHRA members:    

 
Leadership is not a position or a title; 

it is action and example. 
 
 
 
 

NUHRA 2015 Calendar 

Progressive Discipline 
July 16, 2015 
Luncheon - Jeremiah’s 
11:30 – 1:00 

Golf  Tournament 
August 10, 2015 
Wolf Creek Golf Course 
Eden 

Crossroad Conference 
September 22-23, 2015 
Davis Conference Center 
 

  
see calendar items in detail: 

www.nuhra.org 
 

 

 
 

 
 
 
 
 
 
 
The 2015 NUHRA Golf Tournament 
will be on Monday, August 10th at 
Wolf Creek Golf Course in Eden.  As 
always, our tournament will support 
the NUHRA Student Scholarship Fund 
at Weber State University. 
 
 

Upcoming Events 
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5. It takes time. 
 
As business professionals, we want to fix things 

immediately. While this is a great attitude to have 

overall, it doesn’t work in every situation. A quick 

turnaround in employee morale can really drive 

efficiency and productivity, but it isn’t always 

possible. 

 

Keep in mind when dealing with an unsatisfied staff 

member that it may take more than one meeting to 

iron out the problem. If someone has been unhappy 

for a month, it may not be possible to bring the 

sunshine out from the rain in just an hour. 

 

 


